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Insurance Consultant/Broker
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Board of Education
Cazenovia Central School District

31 Emory Ave.
Cazenovia, NY 13035



CAZENOVIA CENTRAL SCHOOL DISTRICT

Purpose
The District seeks the expertise and resources of a qualified Insurance Consultant/Broker to provide risk
management services and to negotiate on behalf of the District for all necessary Property and Casualty
Insurance coverages for the District.

The District wishes to establish a strategic partnership with a qualified Insurance Consultant/Broker to
assist the District in the process of developing and administering a program that provides solutions to
meet the following goals:

● Provide a comprehensive, state-of-the-art, insurance program for the District at the most reasonable
costs, taking advantage of the most favorable given market conditions;

● Provide aggressive loss control services as well as administrative assistance, as requested, to the
District, to ensure the District is in the best financial position possible

● Provide advocacy for the District in the processing and settling of claims

● Maximize financial recoveries in the event of losses

NOTE: Insurance programs are not to be marketed at this time. No insurance shall be marketed before
the District's appointment of an Insurance Consultant/Broker. Do not reserve insurers at this time.
Failure to comply with this requirement may result in disqualification.

Sealed proposals for School District Insurance Consultant/Broker are requested by the Cazenovia
Central School District Board of Education. All proposals should be submitted to Emily Ayres, District
Clerk, on or before March 3, 2023.

Brief Description of the District
Enrollment (PK-12): 1,331
Number of Employees:  238
Administrators:  12
Instructional Staff:  148
Support Staff: 78
BOCES: Onondaga-Cortland-Madison BOCES
Schools: Burton Street Elementary, Cazenovia Middle School, Cazenovia High School
Board of Education: 7 Members
Management: Mr. Christopher DiFulvio, Superintendent of Schools – 315-655-1317

Thomas Finnerty, Assistant Superintendent for Business – 315-655-1340
Other Operations:  The District contracts with a cafeteria program that is subsidized by state and federal
funding.  Other operations would include technology services overseen by the director of instructional
technology and the technology committee.  The safety committee in the district meets multiple times a
year to discuss how to maintain a safe school environment.  There are also district transportation and
facilities departments.

Budget: The 2022-2023 Budget of $34,372,000 was approved by district voters on May 17, 2022
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CAZENOVIA CENTRAL SCHOOL DISTRICT

Term of Engagement
A three-year engagement is contemplated subject to annual review by the Board of Education. This
agreement may be terminated upon 30 days' notice by the Board of Education, subject solely to the
payment of fees and disbursements as of the date of termination.

Qualifications and Experience of the Firm and Firm’s Staff
Vendor shall meet the following minimum qualifications to be considered:
● Assigned personnel must be appropriately licensed to perform brokerage services in the State of New
York;
● Responding firms must have a minimum of five years of experience writing business for and
servicing at least five New York State Public School Districts
● Responding firms shall have experience in placing an insurance program for Public Schools in New
York State with a minimum of total insured values (TIVs) of $100,000,000.

Scope of Services
At a minimum, the selected Insurance Consultant/Broker will be expected to provide the following
services:
● Provide market access to key municipal carriers;
● Evaluate the District’s current insurance program design. Identify and evaluate alternative approaches
and recommend program improvements (structure, limits, of coverage, retention limits, risk
management, and control alternatives, risk financing alternatives, etc.) for the Districts consideration and
approval;
● Conduct a comprehensive review of the current insurance policies to determine any coverage
shortcomings that should be addressed;
● Develop a competitive insurance program and implement the program upon award. Implementation of
the program will include timely and accurate delivery of certificates, ID cards, binders, invoices, and
policies;
● Develop a service strategy to be followed by the carrier, the broker, and the client for the policy
period. Implement this strategy and monitor it so that services are provided as agreed upon by all parties
involved.
● Review policies and change endorsements for accuracy and resolve any discrepancies that may be
identified between the proposed coverage and the produced policy;
● Provide coverage summaries, schedules, and changes as necessary;
● Review billings and audits for accuracy and make certain all charges such as taxes, assessments, fees,
etc. are identified as necessary;
● Provide the District with information and forecasts of changes that may arise in the insurance
marketplace;
● Coordinate the renewal process with the existing insurance carriers. Analyze the renewal proposal,
negotiate terms and conditions, and make recommendations.
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CAZENOVIA CENTRAL SCHOOL DISTRICT

Board of Education Process
The Board of Education reserves the right to accept or reject any or all proposals or any parts of
proposals. The original copy of all proposals received will be kept on file in the District Clerk’s office.

Proposals will be evaluated by the Superintendent of Schools, the Assistant Superintendent for Finance,
and the Board of Education.  During the evaluation process, the Cazenovia Central School District
reserves the right to request additional information or clarifications from those submitting proposals
where it may serve the District's best interest.  It is anticipated that the selection of a firm will be
completed by March 31, 2023. Following the notification of the selected firm, a contract will be
executed between both parties as soon as possible thereafter.

Criteria for Selection
District representatives will review the proposals received and will further evaluate them using the
criteria listed below.

The District reserves the right to reject any and all proposals submitted, to request additional information
from all proposers, and to negotiate with one or more of the finalists regarding the terms of the
engagement. The District intends to select the firm that, in its opinion, best meets the District’s needs,
not necessarily the firm whose fees are the lowest.
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CAZENOVIA CENTRAL SCHOOL DISTRICT

Requirements for Proposals

All proposals must be received by the Cazenovia Central School District no later than March 3, 2023 at
3:00 p.m. Any proposals received after this deadline will be returned unopened to the firm.

Each firm shall submit one original proposal and four copies to the following address:

Emily Ayres, District Clerk
Cazenovia Central School District

31 Emory Avenue
Cazenovia, NY 13035

Proposals are to be submitted in a sealed envelope clearly labeled “School District Insurance
Consultant/Broker”.  All proposals and accompanying documentation become the property of the
Cazenovia Central School District.  The District shall not divulge any information presented in the RFP
to anyone outside the District without the written approval of the firm.

5



CAZENOVIA CENTRAL SCHOOL DISTRICT

Proposal Information

A. Title Page - The title page should reflect the Request for Qualifications subject, name of the Vendor,
address, telephone number, and contact person.

B. Table of Contents - The Table of Contents must indicate the material included in the proposal by
section and page number.

C. FORM A - Proposer’s Information and W-9

D. Respondent’s Experience
a. Respondent’s experience performing insurance placements and obtaining cost-effective
coverage for New York State Public School Districts;
b. Respondent’s experience with major policy placements over the last three years or more and
any trends you have witnessed over the past three years;
c. Programs and actions taken to ensure adequate continuing professional education of staff and
commitment to professional standards;
d. The results of recent external quality control reviews, if any; and
e. Any additional information that may distinguish your agency from other agencies responding
to this RFP.
f. Your firm’s total policy volume and number of clients

E. Assigned Personnel
a. Identify all staff members of your firm who will be active in the transition, placement and

servicing of the District's insurance program. a. Provide background and experience of
broker/account executive and other support personnel, including professional qualifications,
academic designations, licenses maintained and length of time working with the agency, and
length of time working in insurance or risk management services or in any other field that would
provide added benefit to this account.

b. Describe experience performing insurance placements and obtaining cost-effective coverage for
municipalities or governmental entities.

F. FORM B - References

G. Insurance Carriers

H. Consultant/Broker Compensation

a. Summarize the respondent’s average commission earned as a percentage of the premium paid for
providing similar services over the past two years

b. Describe how compensation is obtained by the Consultant/Broker and paid by the District.

Inquiries
All inquiries concerning this RFP should be directed to: Mr. Christopher DiFulvio Superintendent of
Schools, 315-655-1317 or Thomas Finnerty, Assistant Superintendent for Finance, 315-655-1340
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TERMS & CONDITIONS (continued)
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