CAZENOVIA CENTRAL SCHOOL DISTRICT

Board of Education Meeting
Monday, June 15, 2026 at 6:30 pm

31 Emory Ave | Cazenovia, NY 13035
High School Library
Open to the Public and Livestreamed on GoogleMeet

Type of Meeting: Regular

Board Members Present: Travis Barr, Jeffrey Dewan, Judith Hight, Ron Luteran, Sasha Rasmussen, Emily Wiemers,
Jan Woodworth, Sebastian Gebers (Ex Officio, Student Member)

Administrators Present: Kevin Linck, Jennifer Raux, Amy Getman-Herringshaw, Joseph Gugino

1. Call to Order

The meeting was called to order by Judith Hight, Board President, at 6:31 pm. She asked all to stand for the
pledge of allegiance after a moment of silence was observed.

2. Presentation

Student Recognition for Athletics: Coach Ken Garay (boys varsity tennis) and Coach Megan Jennings (girls
varsity track & field) introduced their players, spoke of their accomplishments at states.

3. Oaths of Office for Board Members

Oaths of Office for Jeffrey Dewan, Jan Woodworth, Sasha Rasmussen: The District Clerk administered the
oath of office to the board members whose term started on May 20, 2026.

4. Appointment to a Vacancy on the Board of Education
A. Resolution to Appoint Emily Wiemers to the Vacant Term: May 20, 2026 — June 30, 2026
Motion made by Ron Luteran, seconded by Jan Woodworth to approve Agenda Item 4A.
Vote: 6 ayes; 0 nays
Motion passed.
B. Oath of Office for Emily Wiemers: The District Clerk administered the oath of office for this term.
5. Public Comments
Judith Hight read the policy on public comments. No public comments were made.
6. Written Communications
Kevin Linck - there were three, and they were added to the end of the agenda under Discussion Items.
7. Information and Reports
A. Board of Education Committees

e Finance & Audit: Jan Woodworth — did not meet.
e Policy: Judith Hight — did not meet.
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District Committees with Board Representatives

e Communications: Travis Barr — did not meet.

e Diversity, Equity & Inclusion (DEI): Travis Barr — did not meet.

e Facilities: Ron Luteran — did not meet, but is planning to call a meeting very soon (before the
July 13th BOE meeting).

e High School Action Team (HAT): Jeffrey Dewan — last meeting talked about restructuring
their meetings; reiterated the committee’s feedback on the merger study, “let’s not forget that
we have to keep our focus on Cazenovia.”

Student Member: Sebastian Gebers - in his last meeting as student board member, Sebastian
reported on the positives at the end of the academic year, including concerts, field trips, graduation
parades at BS and the MS, and 10th grade English teacher Tom Murlin's new novel.

Board President: Judith Hight — reported on the student achievements being celebrated in June, and
her pride in the level of accomplishments. Judith thanked Joe Gugino for his service as our Interim
School Business Official, specifically with passing the budget in May.

Superintendent of Schools: Kevin Linck — reported on all the events over the last week or so,
including Special Olympics at FM, the senior walk at BS, scholar athletes, CTE graduation and CTE
signing day. Kevin said the facilities committee will need to come together soon to review the
Architecture & Engineer proposals for the new transportation center; announced the district will be
receiving $50K in bullet aid from Al Stirpe; and he thanked Sebastian Gebers and Joe Gugino for all
they have done this past year.

Assistant Superintendents: Amy Getman-Herringshaw and Jennifer Raux — reported working on new
team leaders and coordinators for next year per the revised teachers’ union contract; 27 seniors
earned their Seal of Biliteracy this year; year-end wrap up with EAC grants and BS social studies
curriculum; and assessments, benchmarking, regents, AP exams, seal of civic readiness project
presentations.

Interim School Business Official: Joseph Gugino — in his last report, Joe expressed gratitude for
being a part of this team. He thanked the board for their support of the budget. YTD reporting, at the
May meeting reported $1.4M favorable, tonight approximately $1.8M favorable (in expenditures); had
budgeted to spend $1.6M in fund balance, which means the district will likely have a surplus; too early
to tell but continuing to work with the auditors.

Director of Special Education: Amy Bailey — submitted a written report in advance.
Elementary School Principal: Cristina Knapp — submitted a written report in advance.
Interim Middle School Principal: on behalf of Todd Freeman - no report this month.
High School Principal: Molly Hagan — submitted a written report in advance.

8. Consent Agenda — Routine Matters

mTmMo O w >

Minutes from the May 11, 2026 Regular Board Meeting
Financial Reports for April 2026

Financial Reports for May 2026

CSE Report for June 2026

Textbook Approval for White Bird

Textbook Approval for Experience Chemistry

Resolution to Approve the Consent Agenda — Routine Matters

Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda ltems 8A-8F.
Vote: 7 ayes; 0 nays

Motion passed.

9. New Business
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Resolution to Approve the Bus Bonds from May 19, 2026

Motion made by Jan Woodworth, seconded by Jeffrey Dewan to approve Agenda Item 9A.
Vote: 7 ayes,; 0 nays

Motion passed.

Resolution to Approve the Reserve Fund Limits

Motion made by Jan Woodworth, seconded by Emily Wiemers to approve Agenda Item 9B.
Vote: 7 ayes,; 0 nays

Motion passed.

Resolution to Approve the 2026-27 Board of Education Regular Meeting Schedule
Motion made by Jeffrey Dewan, seconded by Travis Barr to approve Agenda Item 9C.
Vote: 7 ayes,; 0 nays

Motion passed.

Resolution to Approve Additional Educational Advisory Committee (EAC) Recommended Summer
2026 Grants

Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda Item 9D.

Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve the MOU with Madison County for School Satellite Mental Health Clinic
2026-27

Motion made by Travis Barr, seconded by Jan Woodworth to approve Agenda Item 9E.

Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve the Special Patrol Officer (SPO) Agreement

Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda Item 9F.
Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Grant Authority to the Superintendent to Enter into Employment Contracts
Motion made by Jan Woodworth, seconded by Jeffrey Dewan to approve Agenda Item 9G.
Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve Contract with OCM BOCES for High Speed Fiber Communication Services
Motion made by Travis Barr, seconded by Jan Woodworth to approve Agenda Item 9H.

Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve Participation in the OCM BOCES Annual Cooperative Bidding Agreement
Motion made by Ron Luteran, seconded by Jan Woodworth to approve Agenda Item 9I.

Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve Participation in the OCM BOCES Employment Preparation Education Program
Motion made by Jan Woodworth, seconded by Jeffrey Dewan to approve Agenda Item 9J.

Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve Participation in the OCM BOCES Equivalent of Attendance Agreement

Motion made by Travis Barr, seconded by Emily Wiemers to approve Agenda Item 9K.
Vote: 7 ayes; 0 nays

3| Page



Motion passed.

Resolution to Approve Participation in the OCM BOCES Adult and Continuing Education
Motion made by Ron Luteran, seconded by Jan Woodworth to approve Agenda Item 9L.
Vote: 7 ayes,; 0 nays

Motion passed.

Resolution to Approve the Addition of One Extracurricular Club in the Middle School
Motion made by Jan Woodworth, seconded by Emily Wiemers to approve Agenda ltem 9M.
Vote: 7 ayes,; 0 nays

Motion passed.

Resolution to Approve a Monetary Donation from Elizabeth Blackburn

Motion made by Ron Luteran, seconded by Jan Woodworth to approve Agenda Item 9N.
Vote: 7 ayes; 0 nays

Motion passed.

The Board thanked Elizabeth Blackburn for her generous donation.

Resolution to Approve a Monetary Donation from the Class of 2024

Motion made by Jan Woodworth, seconded by Travis Barr to approve Agenda Item 90.
Vote: 7 ayes; 0 nays

Motion passed.

Resolution to Approve the Excise of District Property from the Facilities and Transportation
Departments

Motion made by Travis Barr, seconded by Jan Woodworth to approve Agenda Item 9P,

Vote: 7 ayes; 0 nays

Motion passed.

10. Personnel Report

A.

Resolution to Approve the Personnel Report for June 2026

Motion made by Travis Barr, seconded by Jan Woodworth to approve the Personnel Report.
Vote: 7 ayes; 0 nays

Motion passed.

The Board thanked Donna Meyers for her service as District Treasurer.

11. Discussion Items

A.

Items for the Organizational Meeting on July 13, 2026:
a. October 22-24 in Buffalo NYSSBA annual convention and expo
b. Record discussing meetings - add this to the agenda for discussion at the July BOE
meetings

Annual Board Retreat: looking at dates and facilitators, Kevin Linck will try to get three dates for the

board to consider.

Drivers Education Program Request: This was a written request from students. Jan Woodworth
mentioned that SUNY Oswego certifies drivers for this; the instructor need to be a certified teacher.
Cazenovia’s program went away a few years ago, currently our students typically go to MPH for this
program. Conversation ensued about the historical program here at Caz, and the logistics of buying a

car for this program if it were to be reinstated.

Water Quality Update: Burns Bros is coming back in July, which is the company that worked on the

pipes in December. No guarantee but still able to get reimbursed for the expense of this work.

Podcast Interview Invitations: Kevin reviewed the email, spoke about it with M-E Superintendent
Molloy. Typically if one superintendent does it the other one will too at the same time. Kevin has not
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yet responded to the invitation. Jan Woodworth said she listened to the first episode and thought it
was good and fair. Ron Luteran said he doesn't find the hosts unbiased, that they are anti-merger, and
is weary of participating. Ron suggested having the merger study team also go on the podcast if
Kevin and Greg go. Travis Barr asked if there was law or policy on this. Kevin said he and the BOE
president would be representatives who could speak to the media. Judith Hight said the hosts admit
they’re anti-merger, and accuse us of not being transparent and pitching a sale. Ron asked BOE
members for their opinions. Emily Wiemers suggested talking about the process of the study. Travis
expressed concerns about the hosts spinning the context. Jan asked if it would be possible to delay
until after the study results are released. Sasha Rasmussen asked if there was a precedent, as in
other podcast invitations Kevin or Judith have accepted, as this could open up the district to having to
accept all invitations. Ron asked Kevin how he felt about it; fine either way, wants it to be intellectually
honest with fair questions, would prefer to be interviewed with other people, not solo; suggested it
may make more sense to wait until the study results have been released. Ron suggested waiting to
make a decision until after the study results are released and discussing again at the July meeting.

F. Reorganization (Merger) Feasibility Study Update: The board discussed the pros and cons of hiring a
consultant to assist with disseminating information about the merger study to the public, since
Cazenovia has no communications/PR support. Emily Wiemers commented that the current merger
study website isn't organized in a manner that makes information easily searchable. Judith Hight
asked how we found Syntax (the consultant who submitted a proposal to Cazenovia and
Morrisville-Eaton), Kevin explained that M-E Superintendent Molloy was approached by this firm at a
conference, and the two districts would split the cost, and it would be a short contract duration, to
include a website, social media, mailers. Emily commented that the community wants to know what
happens to Cazenovia if a merger fails, recommended Kevin give Joe’s financials to Rick Timbs to
update his projections. Jan Woodworth said the community needs clarification that a merger would
not make the resulting district large (it would be approximately the same number of students as
Chittenango, currently). Judith clarified the district does not need board approval for this contract to
move forward after tonight. Travis Barr expressed concerns about hiring the right consultant.

G. Cost of FOIL Requests for the District: Increased volume of FOIL requests over the last year is not
unique to Cazenovia, every district is seeing an increase in legal fees tied to FOIL requests. Eleven
months into the fiscal year, and FOIL requests have cost the district so far $11,017, which are funds
not being used for the education for our kids; it is a large expense for a district of our size.

H. What Did We Do For Kids: Tonight the board approved new text books; approved bus bonds which
will help get our students to school in safe school buses; approved tenure for teachers; approved
hiring for summer school; approved a new club in the MS (yearbook club); acknowledged our
students’ athletic successes.

12. Advance Planning

A. Future Agenda Items: under Discussion Items add recording board meetings
B. Future Meeting Dates: the annual Organizational meeting is scheduled for July 13, 2026

13. Executive Session

Motion made by Jan Woodworth, seconded by Ron Luteran to move into Executive Session to discuss
negotiations pursuant to the Taylor Law; the employment history of a particular person.

Vote: 7 ayes; 0 nays

Motion passed.

The Board moved into Executive Session at 8:18 pm.

Motion made by Ron Luteran, seconded by Judith Hight to return to Public Session.
Vote: 7 ayes; 0 nays

Motion passed.

The Board returned to Public Session at 9:40 pm.

14. Adjournment
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Motion made by Ron Luteran, seconded by Jan Woodworth to adjourn the meeting.
Vote: 7 ayes; 0 nays

Motion passed.

Judith Hight adjourned the meeting at 9:40 pm.

Emily Ayres, District Clerk
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