CAZENOVIA CENTRAL SCHOOL DISTRICT

Board of Education Meeting
Monday, November 17, 2025 at 6:30 pm

31 Emory Ave | Cazenovia, NY 13035
Board of Education Conference Room, Cazenovia High School Library
Open to the Public and Streamed Live on GoogleMeet

Type of Meeting: Regular

Board Members Present: Travis Barr, Jeffrey Dewan, Judith Hight, Ron Luteran, Emily Wiemers,

Jan Woodworth, Sebastian Gebers (ex officio, student member)

Administrators Present: Kevin Linck, Timothy Ryan, Joseph Gugino

1. Call to Order

The meeting was called to order by Judith Hight, Board President, at 6:35 pm. She asked all to stand for the
pledge of allegiance after a moment of silence was observed.

2. Presentation

10 Week Check: Kevin Linck gave a presentation on AIMSWeb benchmarking, attendance data, and
comparable data, which included the MTSS triangle, reading, math and regents proficiency.

3. Public Comments
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Matthew Synborski commented on the constitutional rights of board members, the election process,
and the protection of all voices.

Andrew Frisbie commented on social media content created by a board member undermining public
confidence; three board resignations this year after two failed budget votes.

Alyssa Biviano commented on the harassment of a board member, called upon the board to take a
stand against it.

Colleen Fox commented on her sadness by comments on both sides of the issue of harassment of a
board member as it is taking away from what really matters, children and their education; discouraged
by the board from some recent events and decisions; wants to see changes.

Jane Baskell commented on the harassment and online hate toward a board member, called upon
the board to condemn harassment out of common decency.

Richard Foley commented on use of district funds for legal services.

Jennifer Bryz-Gornia commented on lead exceedances in school water from testing in March, called
upon the board to update the community at their regular monthly board meetings going forward until
the issues are resolved.

Brett Williams commented on the benefits of a community from a school that values inclusion.
Michael McBane commented on bullying in the hallways not being addressed.

. Beth Ann Kempf commented on the rising rate of harassment of local officials, especially LGBTQ

leaders.

Kate Sinsabaugh commented on concerns about the two previous appointments to fill board
vacancies, and asked about the process to fill the current vacancy.

Danielle Synborski commented on ongoing harassment of a board member, called upon the board to
make a public statement.

4. Written Communications

Judith Hight reported that the board received quite a few emails in the past month, all of which have been
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shared with the whole board and reviewed.

5. Information and Reports

A.

m

cmIE

Board Committees Education Committees

e Finance & Audit: Jan Woodworth reported that this committee did not meet.

e Policy: Judith Hight reported that this committee did not meet.
District Committees with Board Representatives

e Communications: Travis Barr reported that this committee did not meet.

e Diversity, Equity & Inclusion (DEI): Travis Barr reported that there will be a forum on

Thursday night on the Culture of Care.
e Facilities: Ron Luteran reported that this committee did not meet.
e High School Action Team (HAT): Jeffrey Dewan reported that this committee will meet on
November 19th.

Board President: Judith Hight reported that she recently attended the Jr. High Musical the Little
Mermaid, as well as the NHS induction ceremony; there are many things going on in our schools to
be very proud of.
Superintendent of Schools: Kevin Linck reported that the DEI committee and Intergroup Dialogue
came together to plan the first Culture of Care Dialogue Night last week, a credit to our student
leaders. Caz hosted the CNY YAC Summit last week for Unified Sports, a credit to Christina New and
Todd Maclintosh. Last week, both Burton Street and the Middle School hosted the children’s author
Stan Tucker. Congratulations to our fall athletes; winter sports started today. Recent electric bus
information from Albany says that we lack the infrastructure to support that state mandate, which NYS
is finally acknowledging, and therefore slowing the mandated roll out. November 4, the district had a
productive staff development day.
Interim Assistant Superintendent of Instruction, Equity and Personnel: Timothy Ryan introduced
himself and gave an overview of what he was focusing on in his position, including observations.
Interim School Business Official: Joseph Gugino reported his continued work on understanding our
budget; the planning for the 2026-27 budget has begun.
Director of Special Education: Amy Bailey submitted a written report in advance.
Elementary School Principal: Cristina Knapp submitted a written report in advance.
Middle School Principal: Amy Getman-Herringshaw submitted a written report in advance.
High School Principal: Molly Hagan submitted a written report in advance.

6. Consent Agenda — Routine Matters

oo W

>

Minutes from the October 20, 2025 Regular Board Meeting
Minutes from the October 31, 2025 Special Board Meeting
Financial Reports for September 2025

CSE Report for November 2025

Motion made by Jan Woodworth, seconded by Ron Luteran to approve the Consent Agenda —
Routine Matters.
Vote: 6 (in favor) 0 (opposed) Motion passed.

7. New Business

A.

Resolution to Accept a Donation from the Class of 2025

Motion made by Emily Wiemers, seconded by Jan Woodworth to approve Agenda Item 7A.
Vote: 6 (in favor) 0 (opposed) Motion passed.

Resolution to Approve the 2024-25 Extra-Classroom Activity Fund Audit - Corrective Action Plan

Motion made by Jan Woodworth, seconded by Emily Wiemers to approve Agenda Item 7B.
Vote: 6 (in favor) 0 (opposed) Motion passed.

Resolution to Approve the 2025-26 Tax Collector’s Report
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Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda ltem 7C.
Vote: 6 (in favor) 0 (opposed) Motion passed.

D. Resolution to Approve the 2025-26 Agreement with Cazenovia United Educators (CUE)

Motion made by Jan Woodworth, seconded by Jeffrey Dewan to approve Agenda Item 7D.
> \Vote: 6 (in favor) 0 (opposed) Motion passed.

E. Resolution to Approve the 2026-27 Proposed Budget Calendar

Motion made by Jan Woodworth, seconded by Travis Barr to approve Agenda ltem 7E.
> Vote: 6 (in favor) 0 (opposed) Motion passed.

8. Personnel Report

Motion made by Travis Barr, seconded by Jeffrey Dewan to approve the Personnel Report.
> Vote: 6 (in favor) 0 (opposed) Motion passed.

9. Discussion ltems

A. Merger Study Status: The BOEs of Cazenovia and Morrisville-Eaton will be interviewing three firms
that submitted to the RFP next week on Monday, November 24, in executive session. Emily Wiemers
mentioned she received a call from Lisa Decker at MO BOCES regarding each board member
signing a no conflict of interest contract.

B. School Board Vacancy: Judith Hight reported that JoAnne Race resigned from her seat on the BOE
on October 30, and outlined the responsibility of the board to fill the vacancy, by special election
within 90 days (which costs approximately $5,000), or appointment (the appointee serves only until
the next general election). Judith addressed the two other mid-term vacancies this year and the
process by which the BOE filled those seats, by application and interview. She expressed how
pleased the BOE was by the number and quality of applicants, and the results of the process, having
produced Jeffrey Dewan and Emily Wiemers, alongside whom she is honored to serve. Judith also
addressed community concerns about stacking the board, and how, with no personal or financial
gain, the notion of which is odd. Ron Luteran expressed concerns about a special election, more with
regards to time than money; that an appointee serves only until the next election in May, and gives
time for them to consider running in an election. Judith addressed that board members have personal
reasons for running for school board and for leaving, all three recent resignations were for different
reasons, and being on the board is a huge commitment. Jan Woodworth and Travis Barr expressed
concern about the effort and expense of having a special election when the annual election is only a
few months later. After more discussion, Jan summarized that the board seemed to be leaning toward
an appointment, the board weighed its options of revisiting the pool of applicants from the first
vacancy, appointing someone who ran in the 2025 election; Ron suggested selecting a former board
member who was previously elected by the community. Emily Wiemers suggested opening up the
application process again, which the board agreed to do.

C. What Did We Do For Kids?: Judith Hight said this discussion item used to be on every agenda, and
is a great thing to ponder at the end of every meeting. She reflected that an awful lot of board time
recently has not been connected to work for the students, and it’s time to get back to the work at
hand. Jan Woodworth added that the board accepted a donation from the former students that will
benefit the current students, and approved the tax collector’s report which is crucial to continue to
provide the educational environment for our students.

10. Advance Planning

A. Future Agenda ltems: Ron Luteran said he would like the board to be updated on the water issue;
Jan Woodworth commented that Kevin Linck and Eric Benedict recently updated the board by
including them on a responsive email last week to the parent who voiced her concerns on this topic
tonight. Emily Wiemers asked if the board could have “office hours” as a way for people to come to
them between board meetings and speak one on one, the legality of which can be explored at a
future meeting. Travis Barr cited transparency and clarity, asked for a review of district
communications protocol; a review for staff of their first amendment rights from NYSED so employees
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feel safe when communicating as private individuals; a review of the Culture of Care and how it
applies to all. He submitted two documents for future review to the District Clerk, for future agenda
placement regarding DASA and open governance. Judith and Jan suggested planning a retreat for
the board once the newest board member is selected to fill the current vacancy.

B. Future Meeting Dates: All future board meetings are listed on the district's website.

11. Executive Session

Motion made by Ron Luteran, seconded by Jan Woodworth to move into Executive Session on
advice of counsel.

> Vote: 6 (in favor) 0 (opposed) Motion passed.

The Board moved into Executive Session at 8:15 pm.

Motion made by Jan Woodworth, seconded by Ron Luteran to return to Public Session.
> Vote: 6 (in favor) 0 (opposed) Motion passed.

The Board returned to Public Session at 9:19 pm.
12. Adjournment

Motion made by Ron Luteran, seconded by Jan Woodworth to adjourn the meeting.
> Vote: 6 (in favor) 0 (opposed) Motion passed.

Judith Hight adjourned the meeting at 9:19 pm.

Emily Ayres, District Clerk
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