CAZENOVIA CENTRAL SCHOOL DISTRICT

Board of Education Meeting
Monday, October 20, 2025 at 6:30 pm

31 Emory Ave | Cazenovia, NY 13035
Board of Education Conference Room, Cazenovia Middle School
Open to the Public and Streamed Live on GoogleMeet

Type of Meeting: Regular

Board Members Present: Judith Hight (President), Travis Barr (Vice President), Jeffrey Dewan, Sebastian Gebers
(Ex Officio, Student Member), Ron Luteran, JoAnne Race, Emily Wiemers, Jan
Woodworth

Administrators Present: Christopher DiFulvio, Kevin Linck

1. Call to Order

The meeting was called to order by Judith Hight, Board President, at 6:29 pm. She asked all to stand for the
pledge of allegiance after a moment of silence was observed.

2. Presentation

A. Annual Audit: Courtney Pearsall from D’Arcangelo met at 5:30 pm with the Finance & Audit
Committee to review the results of the annual audit in detail. She presented the whole board with the
annual audit executive summary, and distributed copies of the audit, and answered questions.

B. Needs at Burton Street: Cristina Knapp and Jennifer Raux presented to the board the 2025-26 needs
at Burton Street which are related to increased enroliment (505 students which includes 70 students
in 4 UPK classes this year); presented data and requested additional support for social-emotional
learning (SEL) needs at Burton Street.

3. Public Comments
None.

4. Written Communications
None.

5. Information and Reports

A. Board Committees
Board of Education Committees

e Finance & Audit: Jan Woodworth reported that this committee met tonight at 5:30 pm to
receive the results of the audit from D’Arcangelo. Ron Luteran asked if the reserve have been
put back into the reserve fund yet, Chris DiFulvio said Joe Gugino could answer questions at
the November meeting, but the results of the audit were positive.

e Policy: Judith Hight reported that this committee did not meet.

District Committees with Board Representatives
e Communications: Travis Barr reported that this committee did not meet.
e Diversity, Equity & Inclusion (DEI): Travis Barr reported that this committee did not meet.
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e Facilities: Chris DiFulvio reported that the tour of the new transportation center at
Harpursville CSD is on the horizon, but the project is running behind schedule; once it’s ready
a tour will be scheduled.

e High School Action Team (HAT): Jeff Dewan reported that at the first meeting of the school
year, the committee talked about the cell phone ban, Emory Hour (which is one hour, every
other Wednesday). Sebastian Gebers reported that student feedback on the superintendent
appointment process was fast, people understand there is a lot of change in the district office,
and are happy with Kevin Linck having been chosen as the next superintendent, but they are
requesting shared-decision making with the HAT committee in the future.

Board President: Judith Hight reported that the board met with the Morrisville-Eaton BOE on
September 24th at the MO BOCES campus in Verona to receive three proposals from the merger
study RFP. The boards will need to meet again in the next few weeks to interview the consultants and
select one. Recognizing that this is Chris DiFulvio’s last meeting as superintendent, Judith thanked
him, noting his navigation through the turf capital project, how well-embedded in the community he
has become (Caz Life, Rotary Club, among many more), and his efforts to always put kids first.
Superintendent of Schools: Chris DiFulvio began by giving a report from the Interim School Business
Official, Joe Gugino, in his absence, mandated state reports have been submitted and certified. As it
is his last board meeting as superintendent, Chris thanked Rotary Club, CACDA, Caz Life; the
Cazenovia students; community members; Cazenovia faculty and staff; parents, PTA, CAA, coaches,
SROs, Administrative Team, his district clerks/secretaries Janet Goris and Emily Ayres, and the Board
of Education for their collaboration over the past four years.

Interim School Business Official: Chris DiFulvio previously presented in Joe Gugino’s absence.
Assistant Superintendent of Instruction, Equity and Personnel: Kevin Linck thanked Chris DiFulvio for
his leadership over the past four years. He presented assessment data pertaining to ELA and math,
comparing Cazenovia to NYS and schools similar to ours in the region.

Director of Special Education: Amy Bailey submitted a written report in advance.

Elementary School Principal: Cristina Knapp submitted a written report in advance.

Middle School Principal: Amy Getman-Herringshaw submitted a written report in advance.

High School Principal: Molly Hagan submitted a written report in advance.

6. Consent Agenda — Routine Matters
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Minutes from the September 15, 2025 Regular Board Meeting
Minutes from the September 17, 2025 Special Board Meeting
Minutes from the September 24, 2025 Special Board Meeting
Minutes from the September 30, 2025 Special Board Meeting
Financial Reports for August 2025

CSE Report for October 2025

Motion made by Jan Woodworth, seconded by Travis Barr to approve the Consent Agenda — Routine
Matters.

> Vote: 7 (in favor) 0 (opposed) Motion passed.

7. Executive Session

Motion made by Ron Luteran, seconded by Jan Woodworth to move into Executive Session to
discuss matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal, or removal of a particular person or corporation.

> Vote: 7 (infavor) 0 (opposed) Motion passed.

The Board moved into Executive Session at 7:11 pm.

Motion made by Jan Woodworth, seconded by Ron Luteran to return to Public Session.

> Vote: 7 (infavor) 0 (opposed) Motion passed.

The Board returned to Public Session at 7:24 pm.
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8. New Business
A. Resolution to Approve the Annual Audit

Motion made by Travis Barr, seconded by JoAnne Race to approve Agenda ltem 7A.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

B. Resolution to Approve the Revised Code of Conduct

Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda Item 7B.
> Vote: 7 (infavor) 0 (opposed) Motion passed.

C. Resolution to Approve the Revised District Safety Plan SAVE

Motion made by Jan Woodworth, seconded by Travis Barr to approve Agenda ltem 7C.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

D. Resolution to Approve Fall and Winter Sports Combination Requests for 2025-26

Motion made by Jan Woodworth, seconded by Ron Luteran to approve Agenda Item 7D.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

E. Resolution to Grant Authority to the Superintendent to Enter into Employment Contracts

Motion made by Travis Barr, seconded by Ron Luteran to approve Agenda ltem 7E.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

F. Resolution to Amend Employment Contract with Christopher DiFulvio
Motion made by Travis Barr, seconded by Jan Woodworth to approve Agenda Item 7F.
> Vote: 7 (in favor) 0 (opposed) Motion passed.
9. Personnel Report

Motion made by Jan Woodworth, seconded by Travis Barr to approve the Personnel Report.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

Motion made by Travis Barr, seconded by Jan Woodworth to approve IA, IB, IIA the Supplemental
Personnel Report.
> Vote: 7 (in favor) 0 (opposed) Motion passed.
Motion made by JoAnne Race, seconded by Ron Luteran to approve IC the Supplemental Personnel
Report.
> Vote: 6 (in favor) 0 (opposed) 1 (abstained, Jan Woodworth) Motion passed.
10. Discussion ltems
None.
11. Advance Planning
A. Future Agenda ltems: None.
B. Future Meeting Dates: Policy committee will need to meet as the 2026 audit is expected before the

end of the calendar year.

12. Executive Session
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Motion made by Jan Woodworth, seconded by Travis Barr to move into Executive Session to discuss
proposed, pending or current litigation;, matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal, or removal of a particular person or corporation.
> Vote: 7 (in favor) 0 (opposed) Motion passed.
The Board moved into Executive Session at 7:30 pm.

Motion made by Travis Barr, seconded by Emily Wiemers to return to Public Session.
> Vote: 7 (infavor) 0 (opposed) Motion passed.

The Board returned to Public Session at 9:36 pm.
13. Adjournment

Motion made by Ron Luteran, seconded by Jan Woodworth to adjourn the meeting.
> Vote: 7 (in favor) 0 (opposed) Motion passed.

Judith Hight adjourned the meeting at 9:36 pm.

Emily Ayres, District Clerk
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